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Abstract

Human resources are the main factor upon which the implementation of the State's economic
and social development plans depends. Given the availability of this resource in terms of numbers,
education and training, the potential for development in society will be determined. Investing in
human capital through education and training Health is essential to any development agenda.
(Dessler, 2008(

Planning is one of the important functions of the administration. It is difficult to imagine an
organization operating in today's world without practicing this basic function based on
randomness or improvisation, which makes it vulnerable to surprises and bad situations that do not
take into account the inability to act. Its future and its existence. Therefore, avoiding these critical
situations needs to be planned (Idris and Al-Marsi, 2007(
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Strategic planning is one of the strategic mechanisms that contribute to closing employment
gaps. (le, strategic planning) is defined as the set of decisions and administrative actions that
determine long-term performance. (Morsi, 2006(

The strategic planning function aims at strengthening and developing the human resources
capabilities of the organization by increasing the sense of safety among the members of the
organization and deepening the knowledge of the members of the organization about the
conditions and characteristics of the work environment and identifying its impact in the
preparation and implementation of plans and programs. (Al-Salami, 2001(

Expatriate labor has accelerated the pace of development in the State of Kuwait and contributed
to the expansion of economic and industrial activity, the emergence of large projects and the State
of Kuwait on the map of global competitions, but this huge expansion in various humanitarian
activities led to the emergence of many of the problems associated with bringing more
employment Especially from non-Arab countries, which is accompanied by increased burdens
placed on state agencies (Al-Salem, 2002(

However, the absence of a clear strategy to determine the human resource requirements
required for the labor market and the absence of a system to determine the availability of local
labor in terms of quantity and quality, has made it difficult to measure the gap of employment that
should be covered by the expatriate workforce in the quantity and quality required.

Therefore, the strategic planning of human resources will directly affect the treatment of the
problem of non-determination of the needs of expatriate workers in quantity and quality. The State
of Kuwait is still and will be in dire need of expatriate workers of different nationalities and ethnic
origins. Despite the imbalance in the population structure in Kuwait, It is difficult to replace
expatriate workers with permanent or temporary employment. (Al-Rihani, 2012(
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