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Proposed Framework for Integration between Balanced Scorecards And Six Sigma
for Improving the Strategic Performance Environment of Banks

ahmed el saied mohamed bahgat®, Gharib Jabr Jabr Ghannam?® Nabil Nasr El Hefnawy®

ABSTRACT

The research examined an important issue titled “Proposed Framework for Integration
between Balanced Scorecards And Six Sigma for Improving the Strategic Performance
Environment of Banks” to attain a group of targets represented in evaluating the extent of
benefit from applying the approach of balanced scorecard after presenting and analyzing its
axes to evaluate its effectiveness in measuring and evaluating and improving the strategic
performance environment of the banks, evaluating and studying and analyzing the approach
of six sigma and the benefit of applying it and the approach of banks strategic performance
environment improvement and setting a framework for integration between balanced
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scorecards and six sigma for banks strategic performance environment improvement after
adding the two axes of artificial intelligence and globalization as new axes for balanced
scorecard in the shade of a group of hypotheses the most important of which: no significant
correlation between integration between balanced scorecards and six sigma and banks
strategic performance environment improvement, and the research concluded a group of
results, the most important of which are:-

1.  Balanced scorecard is deemed among the most important methods used in evaluating
the performance and designing a comprehensive system for organizations strategic
performance environment improvement matching their strategy.

2. Six sigma presents a specific structure for the modality of attaining quality, along with
concentrating on attaining financial revenues that can be measured actually. And
reaching ideal performance with a probability of error not exceeding 3.4 in each
million chance.

3. Conducting integration between the two approaches maximizes their benefit in
correcting and improving the performance and supporting the constant improvement
efforts. And in improving the strategic performance environment of the organizations.

And in the shade of the previous results the research was finalized with a group of
recommendations the most important of which are:-

1. Working on preparing and training the professional cadres for the application of six
sigma approach and the balanced scorecard approach.

2. Working on the application of integration approach between the two approaches to
find out its effectiveness in banks strategic performance environment improvement.

3. For motivating the workers to adopt the approaches of balanced scorecards and six
sigma the incentives must be tied to the workers participation extent in succeeding the
improvement and development projects based on the ideas of quality and improvement
in banks.
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